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INTRODUCTION

The topic theme strategic layered out in this eBook examines
what syndicate means to a security entrepreneur startup and

the risks emanating out of its syndication.

Syndicate here is an annexing business practice strategy
necessity to survive in poor or middle income economies. As
these territory business survival rate for new entrants are
slim; and not understanding the type of market evolving
around the economy can further devolve a startup business

model.

As business model and long term strategy are tested every
cyclical hour and threats towards profitable margins with the

security market sector is real.

A competitive sector of internal sectoralization business
assassination strategies and external clienteles cutbacks or
selection elimination, further forces the non existence path
of discouraging new entrants, unless a trial by fire approach
and annexing to associations and inner member Kabul prove

the new entrants worthy to enter the sector.
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The 6 strategies are just a blueprint of knowledge examining

basic ways to prevent corporate governance assassination as
a startup. To build resiliency amongst your team and

investors, as team support is crucial to operability.

Regardless if the sector forces syndication as the only
method to survive, creation of internal control strategies
would improve longevity as a competitor and as a backed

investment model for future emerging systems.

Syndicate security risk management is a strategic framework
to build capital business continuity from within, with strong
policies and procedures to guide futuristic projections on

critical moments of the business cycle.
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STRATEGY |

CREATE SYNDICATE CORPORATE POLICIES AND
PROCEDURES FOR BOTH OPERATIONAL
MANAGEMENT (BOARD MANAGERY)

&

UPPER MANAGEMENT (BOARD DIRECTORY)
STRUCTURES

INTERNAL CONTROLS
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The journey of a security professional to enter into a new
passion of creating their own security entrepreneurial
business is indeed a step towards expanding their expertise

into new territories.

The business to business model has never failed as it still
remains the most effective brand management endorsement

an entrepreneur can find useful in expounding.

External expansion cannot be fruitful unless internal
controls are examined and enforced as organizational

politics are formulated as policies and procedures.

As a new startup, the enforcement of these ground rules
ensures greater compliance is met with the internal

stakeholders seeking an opportunity to grow the business.

While growth consulting investment is crucial, the major
growth investing schemes bolstering its capability to
dominate a specific market share, organizational mutiny is

one investment worth preventing.

Thus, the initiative of a security entrepreneur to create
powerful internal syndicate corporate policies and

procedures governing the actions of board of directors and
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board managers, whilst their operation are essential in

preventing legal litigations and external syndicate takeover.

The internal syndicate strategy is to encourage a unificated
body of professional to focus on market dominancy and
futuristic challenges facing them as a new entrant into the

market.

As internal disturbances and strife can interfere with growth
productivity and instill a kind of authoritative weakness

amongst the ranks.

For it’s all about the syndicate and the measuring up your
end of the bargain, by introducing new improved security

services to the market economy.

The security risks emanating out of strict internal controls
are in relation to board retention, as their actions are greatly
measured as a growth company and mechanism would be in
place to buy out failing directors or change their positions

within the company framework.

As an industry so profitable, it is impossible to retain
services of personnel or upper management for a lengthy

period of time as each can provide similar goals setting in the

10
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security market on their own accord, leaving with
confidential ideas or existing high value clienteles to create

their own competitive stance.

Startups in the syndicate must understand the industry as
inhabitation within a co-inhabitant industry is necessary to
shoulder competitors, who hold dominant market
opportunity and political economical positioning in contract
awarding and profit spreading through the local business

mergers.

Beginning the process of research in the market and
formulating your own syndicate measures; shows to your
competitors and the internal stakeholder, that your placing
in the industry is one of takeover and introducing new

product initiatives into the sphere.

A look into a corporate governance structure from within is
merely to observe that the responsibilities attached to the
business ethics of functionality, is abided by the
understanding of the rule of law governing board directives

and an organization business practices.

11
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Regardless of these protective measures to protect investors
and collateral holders, it is rescinding enough to have a
thought that simplicity and advocacy wins the diplomatic
board room rumor of business impropriator and weak

dominant market share.

Incumbent to all security entrepreneurial startup is to
provide yourself with enough armory in securing enough

foothold when the artillery strikes.

For their ruthlessness in the industry will occur and if
preparation for the business wars is not shown in the early
business stages, it will appear when dominating in the

market occurs.

Corporate policies and procedures will be enhanced to suit
the new environment, once growing occurs but remember,
the syndicate functions as a unified body of protectionists

protecting their own revenue interests from new entrants.

Developing internal controls of direction would further allow
the entrepreneur to focus on greater business initiatives

externally than internally.

12
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On boarding networking brings the net worth to fruition as
people power capital rising approaches, sells the product
before the enterprise name becomes synonymous to the

commitment of the brand itself.

As capital uprising would remain as the root formidable
threat facing any new startup in a profitable market, as
service product changes due to uncertain challenging times
and the operational structure of a security entrepreneur

would be tested on the condition of who is on your team.

A team not focus on talent management but on value
management, of creating strong supportive financial and
brand capital management controls metrics, determined
solely to withstand all economical conditions; purposely

created or not.

Validated only by understanding the risks involved in
syndicate business models and developing essential
corporate security risk management structures to lessen the

vulnerable market stressors.

13
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STRATEGY 2

CREATE CONTRACTUAL PARTNERSHIP POLICIES
AND PROCEDURES ADDRESSING-

CYBER PARTNERING, FINANCIAL PARTNERING

&

THIRD PARTY RISKS

INTERNAL CONTROLS

14
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The advising business is wide and suppressive; govern by
many factors which influence advisors in seeking clienteles

to do business with.

Their measuring skills are tested on their resourcefulness to
effect successful changes to the issues affecting clienteles. As
such the embodied business of business to clienteles works
more efficiently in a syndicate consulting body of

professionals.

The security entrepreneur as a consultant of services,
solutions or both do need at some point of their business
model consultations with other consulting firms or

professional to further each other business futility.

As such, the importance of designing a contractual
partnership framework to protect interests groups from
colluding and colliding when certain advanced structures are
not materially distributed as a business product within the

territory.

Especially when new and innovative frameworks are

introduced, within the business community without the

15
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ideological brilliance of legislators, to develop legislation to

protect and deliver better partnering relations economically.

Red tape and due diligence policies becomes the eternal cup
to measure the out pourers and deliverers from drowning in
a pool created by the inefficient monetary, fiscal and

regulatory policies of the territory.

The security entrepreneur evolving around these inefficient
systems would find innovative ways to work around these
blockades by finding the necessary consultants to provide

new protective measures to aid growth.

It begins with cyber partnering with solutions providers who
can incorporate encrypted and protected technology to
detect business product patterns and analyze its productivity

levels.

Its subscription design is one of the most cost effective tools
a startup can have as personnel costs would come at a huge

price.

Innovation cannot supersede the willingness of the security
team to be ever present with proper syndicated policies in

relation to data and competitive intelligence.

16
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Territorial competitive branding enforces the security
environment to be alert to cybercrime and economic
espionage which plagues many startups, as monitoring these
businesses till maturity can gather sufficient data to integrate
a duplicate business model in other smaller territories with
huge scaling methods, selling data to new potential

clienteles.

Likewise the security entrepreneur may be a customer to
stolen data from other territory designed as unique and

authenticated data sources.

As these developments enfolds on multiple occasion, it’s not
a good trait of thought to be vulnerable as a new startup and

recover all available assistance from unrecognized sources.

Due diligence on product management and research would
delineate possibility of system sector fraud and third party

risks.

For all other data sources applications for financial services
also must be reiterated to the direction and advisers
internally when dealing with external stakeholders and

product influencers.

17
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Connections-conferences with product displayed heavily on
its reliability can channel unique business opportunities but
territories suffering from lack of technological advances
systems, relies heavenly on one product manifestations and
sometimes production entities would not be able to work
well with other providers with local technological territory,
due to connectivity issues and by product protection, re-
engineered to fit new surface products as a clone source just

to ensure its line of connectivity is encrypted and upscale.

Understanding these issues early would force the security
team to develop strategies to counteract those deficiencies by
ensuring service product management structures, aligned
with a chosen syndicate business which may have the

capability to offset early issues as a consulting firm.

The chosen merger acts as a buffer to withstand contractual
issues when third party risks are emanated and as a partner
resources and clients, not familiar to the new startup, may be
easily accessible as a measure to ensure greater connectivity

to product management.

As explained above an external syndicate is approved by the

director teams to affirm territorial controls of the inefficient

18
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marketplace and to develop partnership measures to deal

with bilateral business relations.

As growth curve grows, it remains encumbered of both
mergers to continue assisting each territory, to find
innovation in continuity and upscale their own models to

suit other business with interests to merger.

The ideal branding of creating an internal syndicate policy is
to see the future deficient market and to merger with strong
competitors to buffer the security startup, whilst acting as a
catalyst emerging doorway for new possible entrants to enter

the market.

The ideal mechanism is to let all internal stakeholders
known to the team objective, going forward, as
communication to all members enhanced the vision and

lessen the volatile atmosphere of collusion.

19
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STRATEGY J

CREATE A TERRITORIAL ENTREPRENEURIAL
BUSINESS PLAN FINALIZING THE TYPE OF
FINANCIAL STRUCTURE FOR THE BUSINESS TO
DETERMINE PROFITABILITY

INTERNAL CONTROLS

20
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An entrepreneurial startup accessing financial risk inputs
and outputs while determining if it is financially applicable

to operate a business through those many throughputs.

On the topic of syndicate security risk management the
startup must create a business intelligence mapping
management syndicate plan (b.i.m.m.s.p), outlining and
finalizing the right type of financial injectors one can take as
an early startup, based on the financial territorial monetary,

fiscal and regulatory policies.

This mapping strategy should be an intelligent document
outlining major data source on the fiduciary structure of the
territory, economic and fiscal structure locally in the market
when utilizing many funding capability best suited to the

startup.

As all territories present unique challenges and opportunity
for the startups and cycle business investing, knowing these
local economic issues would better confirm to the many risks
the entity would encounter, by either entering the local
market with these financial constants or to enter into other
territories to access similar or more satisfactorily market

cover ages financially.

21
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A business plan is merely an outlook for the future projection
and modeling of the company intentions to be part of a
market segment, outlining the specifics of its machinery and

how it can become a profitable source to all stakeholders.

However a business intelligence mapping management
structure further access the political economic strength of its
investors and the risk carriers, as commercial entities
operating under strict territorial rules of operation measure
other risks other than the political econ structure, but more
risks attached to currency index, growth curve manipulation,
perception index, innovation market entrants, energy market
entrants, diversification market segmentation, value chain
market synchronization and value ecosystem hegemony,
international growth trends, local stock exchange piloting,
capital and commodity resources of trade and exchange,
credit rating indices and worthiness and risk rating to
investors, in relation to socio-economic trends and social de-

evolution of the workforce spending capital fluidity.

As securitization of money movement and risk flowdarity
within territories increased throughout undisturbed periods

of trade, unknown too many security entrepreneurs is the

22
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functionality of the investing market industry and how these
organizations operational system are designed to pivot

investing cap on new entrants to the market.

This can force many opportunists to venture into new market
caps for funding; unknown to the security entity causing
economic profit disturbances to future cash profits and
business growth, due to enabling too much external risks to

float within the financial framework of the business.

Known that all operative territories of operation are different
but an upstart must be familiar with financial terms of how

investors may be included in the ranks of your business.

Either by equity holders or debt holders, financing these
operative words is best suited during your business

intelligence map along with the business plan projections.

As too much early risks forces early closures due to unseen
collateral damages eating away cash and expenses being

unchecked and uncontrollable.

The do it alone behavior and the use of your own cash
incentives drive and borrowing strategy from the unknown,

with front cash closure and huge indebtedness interest with

23
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no collateral bond agreement or asset drive swap in case of
repayment default, set only by an economic crash of the
purchasing power of customers or clienteles backed by word
and not by the power of insurance and syndicated buffer
assets; force multiplies personal and professional risks

towards the team members and other early investors.

The purpose of a syndicate drive is to learn from the
mentorship system, of your own mergers, as they are
seasoned entities operating the market for longer periods
and how their manifestation and sheer diplomacy win the
minds of their financial detractors and force financial policy

creators to invest in their enterprise growth future.

As it only increases the investor share market and the

industry global index as an economy worth investing.

As it helps no one, when strict policies are created on their
operation, within the territory comes as a greater lost than

the local entrepreneur economy.

As competitive market drive and solutions driven investment
sources can alter the risk management territorial policies to

suit the local investment Kabul.

24
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The grounded theory towards territorial entrepreneurship
survival as a startup must not predispose any persona
conditions, that all entities survival is based on a
precondition system of competitor syndrome and business

hostile takeover.

25
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STRATEGY 4

CREATE A MARKET INDUSTRY STANDARDIZED
MODEL ON REAL TIME DATA FOR THE
CURRENT INDUSTRY MARKET SEGMENT

MARKET RESEARCH & BRAND MANAGEMENT

INTERNAL CONTROLS

27
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It is imperative that the security startup have a grounded
familiarity of the security industry. As most times, the
security professional further their expertise by entering the
market; as understanding this early on encourages more
passion from the startup than just entering another phase of

being employed on behalf of clienteles.

As the industry of security evolves quicker than most other
modern professions, it is impossible to be a novice in this
business, for investors and customers would depend heavily
on your product line in relation to an important element of

business or personal survivalism called security.

After the identity crisis of the profession is identified comes
the identification of target areas and branding, as a business
entity is not complete unless the personal brand of the

individual is finite.

Market research focus on investigating how the market
would identify your product and how it may have a use of it
is based on your earlier understanding of the history of
customer experience to new entrants and their commitment

drive to customer relations.

28
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Field analysis on your market target done qualitatively and
quantitatively, matched with metrics and survey are just the

basics in business segmentation.

But the takeover thoughts are the justification to enter the
beginning phase with much diligence and commitment in

being an entrepreneur.

Seen, as many occasion; the new hopeful entrepreneur
relying heavily on personal security experience from an
operational foresight, creates an opinion that the operations
of a security organization is solely on talent management and
getting clienteles on persuasion, rather than investigation
and capital source injection, capable to financially support
the investigation and initial trials of deficiency during

marketing and discovery.

For the early period of an entrepreneurial growth are more
focused on ground work and investigations on a weaker
point in the market, which a new entrant can exploit or to
introduce a new, for the existing competition clienteles

towards new clienteles.

29
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Source discovery, source profiling and source clearing are
just some of the essentials in developing your total
addressable market and to ensure that this segment in your

target area going forward.

Having accomplished the necessary source data, a source
brand is initiated to annex to your business structures as the

product going forward.

As a security entrepreneur entering into a strained profitable
market, originality and innovation sets you apart from the
uninitiated. Observe the flowdarity of the economical market
and customer driven power of purchasing what they require

rather than what they perceive to want.

Whatever tactics of marketing strategy is used to propel a
picture that this product or services would be a catalyst to
sustain growth depends on the direction of the board and

company vision.

However, as a tool used to fix broken business entities a

method to make profit so is the avenue for litigations.

Strong financial investors and transferable risks tools like a

healthy  business  insurance  improves  visibility,

30
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accountability and profits when dealing with high value

clients.

As a startup focused oriented on growth, the target area of
investment into the arena of big corporations would require
the startup boards of directors and managers total
commitment of value trust and passion, as many market
research data go flip side, when the market fluctuates based
on the purchasing power of customers and clienteles and
products line production being manufactured and shipped in
different territories causing disturbances in supply chain

management.

Branding sourced solely from the image of the company can
interrupt the sell side of the startup as trust and value goes

with it when reputation is being tested.

Ensure separation from the sell side branding and the
company brand image, as the reputational issue of the
company image should not destroy individuals sell side
brand, as a syndicate policy and rulebook must be written
protecting its clienteles, customers, internal stakeholders

and investors from falling on the litigation at the expense of

31
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company brand reputation being called onto answer for

impropriety business practice.

Similar, to the sell side using sell tactics to improve the

company profit margins.

Documentation must be approved and established as a
corporate governance tool, ensuring best business practice
and syndicate issues emanating in the territory of operations,
which can further create issues to existing security

practioners and entities.

The focus is to ensure that the syndicate continues to grow
with little to no types of business risks, as the dependency
curve to business excellence are on the palm of the few to
conduct their business with a internal controls and

regulations.

32
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STRATEGY D

CREATING A DEFENSIVE BUSINESS STRATEGY
AGAINST THE EXISTING SYNDICATE MARKET
PLAYERS IN THE SECURITY INDUSTRY

INTERNAL CONTROLS

33
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Organizational and operational resiliency sets the tone for
business defensive strategies aim at constructively holding
affirm their market vulnerability during current operational

profit growth.

Vulnerability during profitable growth as a security
entrepreneur would be noticeable by syndicate partners and

non partners.

As growth curve improve and profit margin increases it is the

stages where competitive atmosphere are ever-present.

As these disturbances are noticeable, the security
entrepreneur is placed in a position to be more reactive than
proactive, in relation to competencies and initiatives placed

before the start of the market war.

Proactively, the essential forefront product of a service or
solutions security provider is to ensure customer relations
and their experiences remain undisturbed, as their
disturbances infuriate the stakeholders; since monetary

allocation is the backbone of survivability.

And their by products must remain important to clienteles

and new customers.

34
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The sell point virginity of new entrants or upstart is the
battlefield towards visibility and product control with no
interest of sharing the market to upcoming upstart or

existing competitors.

The difficulty of survivability of sales and its market
economy, forces the entrepreneur to create their defensive
tactics to any or all competitors’ interest to destroy their

credibility as security providers.

Defensive strategies are more focused on a monetary
perspective, as financial inputs can pressure shock the only

foundations of an entity.

As clienteles can sway their operations quickly in this market
place, removing non compliance and poor financial
structural entities out of any or all contractual agreements

with the security sector.

The syndicate mob controls who shall survive economically
within the market place, as these existence survive within
certain regional and local markets, where there exists a

bridge between business legislative framework controls

35
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measures and the Kabul network, with inner city own black

listing objectives within the under market economy.

A state designs such legislation to create a business scale
balancing each actor from flooding potential weaker
businesses from the sector and harmoniously incorporating

free market enterprise to new entrants and upstarts.

As the business state economy relies on the assurance of
startups initiatives to allow competiveness to grow the

economy and taxation to increase.

However difficult territories are unique, as governmental
policies cannot protect the inefficient policy enforcers, as
their entity struggles with capital injection and personal

prejudices from civil state entities.

It is encumbered of the expert to understand all external
compliance issues and deal with it internally, as the
combined effort of the board of directors and managers can
devise defensive measures to be more resilient to operational

hope.

The defensive syndicate policy is not to be the punching bag

for all syndicate bullies but to build operational integrity to
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force offensive measures to be calculative, against the state
monetary policies of ultra-capitalist taxation and the
syndicate bullies black listing projects of attacking upstart

and initiating their own operational taxation.

Remise on territorial controls and who has the right of
imposition and retribution, as the continual strategy of
business survivability is ever more crucial, as a profession it
is the ultimate warrior mode each security entrepreneur

must focus on.
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StrRATEGY O

HOW TO IDENTIFY THE MARKET TO BE THE 1°*
SYNDICATE SECURITY COMPANY

IN A POOR & MIDDLE INCOME ECONOMY

INTERNAL CONTROLS
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The economy of any poor or middle income state depends
heavily on the state apparatus to control black market
economies from thriving succinctly on the burden of the

economic strained masses.

The model of a syndicate security entity is to assist the
business economy into becoming really thriving without the
aid of any drivers or catalyst, whom seek to bring a
dependency syndrome on the state; so as such their
withdrawal from the state will increased starvation and

criminality in the local state.

Whatever the type of economy chosen, there lies a gap that
needs to be filled, the need for a syndicate security company
to be the next driver to a sustainable economy and for the

removal of a black market economy.

The security syndicate position is to encourage unification
amongst the business community, the workforce and the
stateless investors, into a one body, entrusted to protect each
other capital wealth and its infrastructure from international

gate keepers.
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Whoever decides to create it depends solely on its necessity
in the sector, regardless if state or stateless investors are the

initiators, it is driven on a course to economic redemption.

Further redemption are met on the corridors of how
successful their new initiatives can be, when all investments
comes on the hands of a scale, to balance equality to
inequality or equality to sustainability or equality to
rationality; all the same, each elements drawn close together
comes at a price to the state and the security actors are called

upon to further their internal investments.

Moving onwards, their syndicate model to address all
security threats facing the territory, as their continued
existence as well as the state depends on an ideal set of

accuracy and determination.

But as an initiator, do corporate compliance applies as to
erupt an existing entity to introduce another, would call for
evasive action on the part of diplomatic business relations

and truce bi-partied actions of the affected.

And the resurrectionists may not impede an action of ethics

in business as they too find elusive ways to be politically
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organizationally correct in their undertaking, so the brighter
workforce capitol shall be rewarded by the abusive actions of

the past.

A syndicate security risk management corporate entity is a
measurable system that can challenge the basic ethics of its
players when their dependency relies on the economical

viable local economy of the state.

As living within a poorly economical class can be futile when
developing business model to satisfy: investors, stakeholders

and interest parties in the near future.

The assassination of principles and morals would be a
benefactor behavior one would address when corporation
survivability and independent survivability are so annexed;
one without the other can be catastrophic to the future

development of its classless workers.
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TOPIC END

The rule of nature is for the strong territorial business beasts
to render submission on the new hostile, belligerent and

hopeful security entrepreneur.

As hope and bear diligences to stand affirm to your business
model and allow the internal controls matrix to further

propel delist growth to conquer.

Difficulty apprises the upstart and planning to survive in
hostile business takeovers and ultra-capitalist local state

laws to protect syndicate uprising.

Elevated is the syndicate security risk management
understanding of the corporate governance struggles
upstarts face with their business services and financial buy

out or buy in power.

"It’s a dream to believe when doubt created by uncertain flow
of business energy is just wind bashing on your face while

aiming to the heavens.”

-by Dr. Sylvan Lightbourne
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