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PREFACE

Many commonwealth states still ignore the usefulness of
having a strong private security operations presence in their
territory. As their reliance on state armed forces and a few
unskilled security officers, to protect state assets and
business interests in a time where transnational crime within

commonwealth states are ever increasing.

Along with their limited amount of funding and dependency
on other international organizations funding, their training
programs, which are not useful to the type of threats facing

them; delineates the issues further.

This topic theme is written to give these commonwealth
states an awareness of their position now and how this can
be improve for the future. As a nations economy relies
heavily on a state security structure both in relation to

protection of private business and sate business.

These types of operations would be an improvement to all

former security type structures.
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INTRODUCTION

The principals code name: dog is the type of eBook which
examines the usefulness of having a private security
operations created to function as one kind of asset which can

improve the growth curve of a commonwealth state.

Known to all globalized populist; that commonwealth state
possess limited resources to both sustain for its citizens and
to be a trading partner to its regional and international

counterparts.

Seeing this, it is solely on improving investor relations in
creating new emerging markets within the commonwealth,
which can broaden the supply curve and lessen the

dependency curve from other member states.

These hopeful political ideologies distribute their economy to
fit the new trading system globally. Private security entities
must be developed to meet all new threats emerging out of a
developing nation. Threats, which can hamper growth and
increase cyclical costs of criminality surrounding the

existence commonwealth state.
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As transition may be difficult to transcend due to their
vulnerable nature to detach themselves from the black
trading market, these types of security operations are

designed to eliminate threats theatre of all kinds.

Explained in the following topics, the reader will get a level
of appreciation to the necessity of having their operations in
a commonwealth state, as this is one of the most
fundamental approach towards a high index investor system,
for only few states have ever achieved their pinnacle status in

the growth market.




"Principals Code Name: Dog: Types of Private Security Operations

CONTENTS

Preface.. e 4

| 5318506 LD Tei 5 T0) o VRN TRt 5

FOUR TYPES OF PRIVATE SECURITY OPERATIONS

TYPE 1- The Under Dog Operations.........c.ccceecuerueerueene 9
TYPE 2-The Security Dog Operations.........cc.cccceceeeunenee 17
TYPE 3- The Corporate Dog Operations.............c.......... 24
TYPE 4- The Bull Dog Operations...........ccccceeveeeecuvnennnn. 30




"Principals Code Name: Dog: Types of Private Security Operations

FOUR TYPLES OF PRIVATE SECURITY
OPERATIONS NEEDED IN ALL
COMMONWEALTH ECONOMIC STATES
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SECURITY OPERATIONS TYPE 1—

THE UNDERDOG OPERATIONS

THE MACQ TECHNIQUE FOR THE FIELD OPERATOR
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The underground operational techniques are designed to
entrust to the field operator, skillets necessary to survive
their already security operations, in states which are hostile
and require an adoptive skills which are more mathematical

in designed.

The Mathematical Algorithmic Close Quadrant Technique
(MACQ) is one such technique examined in this type of

operation.

The MACQ technique encourages mathematic technical
behaviors within all close quadrant space occupied by an

operator during their operation.

Occupied space found within mobility or immobility for a
considerable length of time is considered to be mathematical

in design.

Operative words here is mathematical-algorithmic meaning
their basis metrics and knowledge of math and reformatting
its results into controlling space occupied, formulate it as a
rhythmic every session technique to allow approaches to be

more methodical.

10
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There is no single multifactor use of best metrics approach as
familiarity with basis math used locally can enhance the
additional survival tactics, a corporate institution may or

may not instill in training.

As an assurance its application of applying accuracy in the
area of control, ensuring knowledge on every aspect of the

space under direct protection.

Be familiar with the architectural measurements of the
design of the space occupied direct to protection by having
access to its blueprint; if not available there are security
standards for designing building for protection, get access to
such information and test its applicability with the best type

structural design at the existing premise.

Having knowledge on all structural space and its limitation;
as occupied space can be compromise and to what extent
shall the operator enforce protection measures to control

their own quadrant space.

The operator force must be greater than the perimeter force
protection at every quadrant space within their space to

protect, no matter its fortification mantle.

11
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The MACQ technique quite simple indeed is just a reflection
of space protected must not exceed space occupied by the

operator.

The operator must know their strength application and their
weakness too and possess the inside knowledge of their
territory to enter into a space where their weakness can be

enhanced where threats are imminent.

For not all occupied space are designed architecturally for
the purpose of security in mind. Its afterthought application
of including contract operator, to be the protector of its
corporate assets may not possess the space for the operator
to possess a controlled space quadrant, to survive any threats

which target the protector more so than the structure.

Incumbent for the operator to not be a target but to apply the
MACQ technique, along with additional self defense
techniques and tools necessary for the operations of a

specific duty.

The purpose of a underdog is to be ruthless where danger are
incumbent, to appreciate the field of security and to prevent

being a statistic, to perform the duty professionally and with

12
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both foresight and hindsight in mind, in relation to counter-

repetitive actions liable for the performation of duties.

The MACQ technique becomes the new metrics for operation
by the operator once knowledge of a situation assessment is

conducted.

Situational assessments are using metrics to address how the
operator presence can incur or defer the level of threats

within the operation of their duty.

Many formats within the industrial security known and used
are incremental in understanding the vulnerabilities of a

territory about to be occupied.

Application of the assessment encourages a situational
awareness presence of its territory and further evolves into a
situational awareness behavior, necessary for the operator to

adopt comfortably within their occupied territory.

Hence the MACQ is one such situational awareness behavior
an operator can use as a tool to enhance their operation to be
more mathematical in understanding their territory and its

application to their own continual survival at the location.

13
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A design showing how the operator tests the perimeter
defense capability by creating suggestive threats scenarios,
once being occupied at different space area on the perimeter

being protected.

It examines their mathematical approach within their space
and if the presence of threats arises, how the operator can
have access to structural defense mechanism or be able to

control their quadrant at the point of attack.

MACQ technical

1. Know your space occupied distance by establishing your
own distance of threat one can deter and also to protect with

their life.

14
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2. Know your territory occupied and be alert to every type of
localize changes to the territory whilst on duty and on entry

towards a territory.

3. Know your strength capabilities and what the necessary

weaknesses which need to be enhanced are.

4. Client to client relations is not client to operator relations.
For the former, is a business solutions agreement and the

latter are property protection agreement.

Having knowledge of this implies that the operator propose
is to protect assets regardless of the position the operator

undertakes so as such no harm is done to self or property.

5. Know your limitations; observe all situations to be
threatal. Your level of threats must be determined quickly
and its approaches to its minimization must be enhanced

quickly.

6. Security is teamwork; no matter your skills level

remember “space occupied is not always space protected.”

7. The security profession is about personal growth, having

knowledge to the latest security information; local and

15



"Principals Code Name: Dog: Types of Private Security Operations

foreign security related news is essential in determining

threats levels at your location being occupied.

As such developing your own situational awareness program

for the territory enhances your chances of survivability.

8. There exists many security frameworks, technical’s and
tools which can aid an operator from being inoperable.
Having knowledge about them are necessary and you must
use them proficiently and professionally with or without the

approval of your security commanders.
9. Security survival begins with you the field operator!

10. Keep all essential documents private and confidential on

territories observed and assessed.

16
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SECURITY OPERATION TYPE 2—
THE SECURITY DOG

OPERATIOANL DESIGN AND MANAGEMENT
OF A PARAMILITARY SECURITY GROUP

17
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In most commonwealth states security structure depicts a
paramilitary structure. Based on their jurisdictional
principles and national state laws, their structure are not

prohibited but encouraged.

Guided by their institutional policies and legislative
frameworks, these entities provide services to the business

platform clients.

As seen in most commonwealth states, crime represents the
biggest threats to local business operating in their state. As
such, the formulation of these structures represents a
balance between military and quasi organizational

structures.

Crimes emanates a great desire to disturb the local economy
and at sometimes look for aid to diminish their outlook as
harmful, while gaining acceptance in the local business

chambers.

Shadow businesses intertwined with international criminal
bodies and corporate organizations forces most corporate
local business to design a formidable taskforce needed for

the times of protection in case need be.

18
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As the survival rate of corporate leaders are tested daily in
states with criticality of failure operational mode increases
dramatically to geo-social issues, these paramilitary groups

are the protection of many threats theatres.

Paramilitary security functions on one principle of enforcing
all existing taught survival method on the one principal
approach of ensuring business continuity remain at a high

confidence level always.

Their level of confidence is determined by their level of
confidentiality in dealing with security threats below the

radar of a commonwealth state laws or policies.

Hence their operability can be recognized as a militia group
performing more of a asymmetrical style of operation than a

conventional type security operation body does.

However true this may be, its operation are only designed in
lieu of the type of corporate structures and investments
placed in protecting a asset necessary in building the local

economy of the commonwealth state.

19
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Its further dependency may allow a more grandeur outlook
operation in ensuring all continuity remains undisturbed

regardless if the threats become immobilized.

Operational management and operability designs remain
imperative to the territory it operates under. As
commonwealth states possess difficulty in obtaining rich
resources to further increase the valuation of its economy, it
increases the awareness of the para-security-militia group, to
be more alert in not only protecting the interests of its
employers but also the sustainability of its client end product

called them the citizens.

All said above represents a private security company
operating as a paramilitary group, guided by the authority of
a legislative framework, to ensure these groups do not

become a hostile opponent in the near future.

It is becoming of a territory to determine the faith of a
paramilitary security group existence in a state already faced
with economical challenges to have a sustainable operating

armed force.

Paramilitary security agencies are an essential operation in

economically strained economies, as its focus on protection

20
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of an economical asset class in a division falling far from the

responsibility of the armed force.

Regardless if their operations are not supported by state laws
or function on total remit of their corporate head.
Transnational threat theatres found globally has no
boundaries and find illusive ways to make profitable bodies
to be a target, removing all thought of the detrimental costs

on commonwealth state’s economy.

The surface view of a paramilitary security group only shows
its forceful tactical design to be an evasive force one cannot

reckon with.

Its’ necessary outlook deters threats from occurring as it is a
corporate expensive operational cost to increase productivity

and maximize in decreasing economical costs at all venture.

Protection of all assets, brands and its workforce are all

representation of its business structure.

Prohibiting its use is a cause to be concern from an
operational throughput, as its only design is to do what it

was created to do; to be the operational threat all incoming

21
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theater will fear, if their desire is to be a disruptor to

business operability.

Paramilitary Security Group technical

1. A paramilitary group is a necessary security operation for

today global threats.

2. A paramilitary security group must be designed into a
business model and be controlled internally if state laws are

placed to control its existence.

3. A paramilitary security group must be designed to
complement the territory it covers and be a shadow

operation within the territory it operates.

3. Some commonwealth states defer the title of paramilitary
and may encourage the use of a softer business model
approach, hence all lawful policies must be adhere to,
however its operational culture and training must be able to
match the threats level of the territory, in protecting

multinational corporations and its assets.

5. Some commonwealth sates my not possess the atypical
training to aid in their own internal security issues, as such,

any newly established security entity which force output is

22
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greater than the local security forces, their liaison
committees must be established in bilateral agreements and
inter-security diplomatic relations policies established to
assist the local but to protect the paramilitary security group

from corporate and international litigations.

6. Note that some existing private security operations
possess paramilitary security culture but their operations are

not; as they are guided by state laws and policies.

Any business mergers where the major stakeholder demands
a paramilitary security group to be emanated in the
company’s business framework, then the culture may be
operationalized having done proper communiqués to all legal

departments and entities governing its existing on the state.

For the use of such entity may be an undiplomatic use of
their force, however when threats are imminent on the
corporate business and their operation are above reproach
from criminal actions in relation to state laws and other

exigency agencies.

23
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SECURITY OPERATIONS TYPE 8—

THE CORPORATE DOG

VALUE MANAGEMENT-

STRENGTHENING THE CORPORATE SECURITY INDUSTRY

24
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The emphasis of this type of security operations is to
promote a monolithic security corporation to be the most

dominant power in a commonwealth state.

From both a business and national perspective to a state, it is
necessary that a one bodied powerful private security entity,
be the hegemonic power to establish and maintain good

business relation to improve the security industry.

For at times, many commonwealth states ignore the essential
purpose of building a national security framework, both

private and public security operators in mind.

Placing all security disposal to the state uniform institutions,
as the only hegemonic power to protect both the business

and civil community.

This type of maneuverability of control is the mechanization
of public security and public disaster towards the future

economics of a country.

As both security entities functionality are different, serving
different operations and their reliance on economic value
bear little allegiance to the time essence of what a business

entity sole reliance is on, in relation to interfering with

25
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corporate ethical relations, is a financial disaster wanting to

be discovered.

The corporate dog on seeing issues emanating similar to the
state security takeover, must be a lobbyist to removing state
involvement in corporate security, as this type of operation
shall be an external influence in national security issue

platform and associated groups.

On reliance to the state to provide additional security to the
corporate entities shall be on a written policy mandating
their use can be superficial to the company growth; however
as a company security support network good publicity is

utilized.

Hence the importance for the domination of its sector, as the
corporate security world is improving daily and its sector
which can be recognized as the most advanced area in the
profession must market this product efficiently, on the
importance of its close relation to investor confidence and

interests on returns by co-operation contracts.

Keeping in mind that the essential total operation of private

security operators operating undisturbed in their territory,

26



"Principals Code Name: Dog: Types of Private Security Operations

creates greater multinational interests to investors entering

into the emerging market of the commonwealth.

As a supporting factor it is also a business entity providing
security solutions for their clients. Business to business
relations done within a harmonious network encourages the
growth curve of the local market to be on par to supplier
relations and purchasing power of its international

dependents.

The corporate dog strategy is to be the dog in the industry,
competing towards the state apparatus and other security
operators to be on par towards improvements of the security

economics of the state.

Introducing stern and punitive solutions to public
administrators and corporate associations when failure

mode increases and productivity decreases.

Rationalizing their deficiency on the international market
until their tolerance level decreases due to innovative drive,
set forth by the one entity security provider to reverse the

market and be the supplier to their existing clienteles.

27
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The survival game in business is to possess powerful players
in the private security operations business and to defer from
entering in this game; unless willing to sacrifice cultural

indulgences for total economical domination.

The mission is to control all addressable market and to find
innovative means in ensuring a balance exists between
corporate statutes and state statues, dealing with public

opinion and their criticism of their means to control.

The Corporate Dog technical

1. Enter the security market with the intention to control the
total addressable market, to become the hegemonic power in
ensuring balance between the state and the corporate

investor.

2. Encourage lobbying for improvements of the security
industry by enforcing stringent investor policies which can

aid the growth curve of the state.

3. Merge and conquer many small security firms, competitive
to the framework set by being the powerful player in the
industry.

28
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4. Communicate framework to commerce chamber, business
community, public administrators and legislators and
international investors on improving confidence level and

investor index in the state being occupied.

5. Acquire enough financial resources and a sophisticate
research department to amass the strength of the consulting

aspect of the business model.

6. Keep abreast with the territorial changes of the local
economy, in terms of national resources capacity, investor
index charts, transnational threat level and geopolitical

intra-conflicts.

29
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SECURITY OPERATIONS TYPE 4—

THE BULL DOG OPERATIONS
MILITARY AND DEFENSE CONTRACTORS-
RE-ENGINEERING CORPORATE SECURITY PROTECTION

FOR BOTH SERVICE AND SOLUTION PROVIDERS

30
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It is desirable that a growing commonwealth state economy
reaching suitable growth level and increasing their
international partnership community possess, aforethought
to acquire professionally trained entities outside the scope of

the regulated armed forces industries.

These unregulated entities functions outside the bandwidth
of allegiances to a state and focus on attention driven by
threat theaters syndicates, designed to interrupt the

continuation of a state growth.

Its purview operations of seasoned veterans in territorial
conflicts and amongst war machine moguls, who seek

rewards for creating conflicts within vulnerable states.

Operators in both the services and solutions security
industry; these military and defense contractors, serves a
unique purpose in adding additional operators in the

nation’s defense.

It is about having all types of operations at a states disposal
especially where commonwealth states suffers from constant
economic disruptors, plagued by a society ill will to become

economically driven citizens and encourages the

31
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underground networks; as its fruition are wealthier than the

state reward mechanisms.

A force greater than their competitors, would surely demise
the underground networks, forcing their operators to be

dismal, for most part obsolete.

As these operations infiltrate the society belligerence and
inequality status financially and operationally, targeting both
types of methods will have to be replaced, when mobility

occurs.

As the needy and the dependent citizen seeks new or former
alternative to reenter into the market. The reward system
would need to be planned as the state grows out of

systematic dependency form the black trading market.

Defense contractors with their upscale solutions aid in
economic treaty in providing their technology in partnership,
in encouraging investor relations program at the expense of

the state usage of their products.

Ground experts further purge the society and protects other
interests groups in ensuring that the state property is

functional to address all external threats advocate positions.

32
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The territorial goal is to have all committee members,
business community andstate leaders to have an
understanding on the necessity of having these types of

security operations home front.

Additionally, it is the rights of an international community
operating domestically to seek the interests of their
corporate seal, to invest in security operators suited to
protect their business from both domestic and foreign terror-

criminals networks.

Even so, if the commonwealth state refers to their security
article in pressuring foreign nationals privilege, to operate
covertly in a nations soil as a act of foreign influence acting
on their will to control a state economic future and political

agendas.

Non evasive this topic is for both entities must have a
futuristic goal set in determining the factors which can aid a
nation to rise and those which can infer conflict and disaster

on the other end.

Debating on their use profusely, can inept the situations and
have all operators disillusioned on their functionality to

operate on behalf of their employees, clients or state.
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Interests’ parties with different agendas corruptly cause
more state assets to be vulnerable and state relations to be

dismal.

The solution is about re-engineering security protection to fit
all types of global threats facing any growing economy first
and secondly, to take pride of the achievement when threats

are eliminated.

No other thought should be geared in international
diplomatic relations and inflicting power reign onto a weaker
state. As commonwealth states seeks new emerging markets

to become new entrants in the world economy.

The Bull Dog Security technical

1. Know that these types of operations can be accessible to
either a state or a corporation business operating in a
commonwealth state. Their usage of it is determined on the

threat levels the state position is in.

2. Off the books operations in securing the total mental
wellness from a leadership point of view can be looked as a

stoic act to commit. However these actions are not
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reprehensive when a state economy stands between enemies

of the state and citizens standard of living increasing.

The latter point of view resonates as the people deserve more
than just their will power to obtain sustenance from other

economies as a dependency.

3. Economic wellness works as a precursor to its aid security
wellness. Both are seemingly inseparable to each other as
threats facing an economic state are met by a security force

insurmountably greater than the oppressing force.

The aggressor force must never be greater than the state
apparatus. Knowledge of all types of security operators

would decrease susceptibility to criticality.

4. Defense and military contractors are economic tools
proven to increase safety, security and economic growth;
regardless who their clients are they are a model proven to

give greater return on investment.
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TOPIC END

Private security operations of all types continue to play an
important role in protection of corporation business

continuity and also state assets if deployed.

As many detractors vehemently speak against their
operations and the powerful allegiance they have for large
multinational corporations, looked as their private army,
they serve an important function to encourage more
investors and international parties to be confident in doing

business in an already strained and infertile state.

Without their existence, the corporate world would think
twice in investing in a developing state, where security

systems is not operative enough to protect interests groups.
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