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Disclaimer

This eBook has been written for information purposes only. Every effort has been made to make this
eBook as complete and accurate as possible. However, there may be mistakes in typography or
content. Also, this eBook provides information only up to the publishing date. Therefore, this eBooks
should be used as a quide - not as the ultimate source. The purpose of this eBooks is to educate. The
author and the publisher do not warrant that the information contained in this eBook is fully
complete and shall no sponsible for any errors or omissions. The author and publisher shall
have neither liability " ¥esponsibility to any person or entity concerning any loss or damage caused
alleged to be caused directly or indirectly by this eBook.
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Introduction

As a corporate coach, it is your responsibility to ensure that your clients
are performing at their best each and every day.

Whether you are working with an individual, a team or a larger
organization, your job is to provide effective leadership and mentorship
that will help your clients reach their goals.

Here are  tips to coach corporate staff and ensure you have a
successful partnership.
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tive | sults. . a~corp‘o‘r‘at " . to focus on
the positive results of your efforts. Not only w s help
keep your clierit motivated and |nsp|red but it-will help yc as a coach to stay |
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i _‘ As-a coach; it’s iﬁ’lpo sh realistic
| goals for your clients. This is crucial f _ ce s ﬂSalt allows
the client to keep track of their progress ate successes along
theway. = - ‘
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Providing
clients with timely and
appropriate feedbackis
key to improving their
performance. It’s |

important to remember
that even if someone 4
‘has made a mistake,_
‘criticism needs to b
constructive.
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Corporate coachm“
W|ll often face new chaltengesand you n nee(
qwckly and effectlvely Keeping up W|th t

techniques will help you stay on top of your-gan
ready for whatever comes your way.
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Connect on a Personal Level #
essentla[tO\establlsh a connect

P to know each gther on a personal 57
atmosphere of openness and trust.
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Create a Safe Your
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Conclusion
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In conclusion, corporate coaching is an invaluak
invest in, as it has a multitude of benefits for bot
the employer. Through targeted support, employ
highest potential, allowing businesses to more e
objectives and foster success. e
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