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Clone Sourcing:This presentation has been written for information purposes

only. Every effort has
been made to make this presentation as complete and

accurate as possible.
However, there may be mistakes in typography or

content. Also, this topic provides information only up to the publishing date.

Therefore, this presentation should be used as a guide - not as the ultimate

source. 

The purpose of this topic is to educate. The author and the publisher do
not

warrant that the information contained in this topic is fully complete
and

shall not be responsible for any errors or omissions. The author and

publisher shall have neither liability nor responsibility to any person or

entity
concerning any loss or damage caused or alleged to be caused directly

or
indirectly by this presentation.



In today's fast-paced world, productivity and

efficiency are essential for any organization to

stay competitive. One of the ways

organizations can enhance their work

performance is by cloning sourcing high

performers. This process involves studying the

characteristics and behaviors of high

performers and replicating those traits within

the rest of the team or organization. Here are

five ways in which clone sourcing high

performers improves work performance.





DEVELOP YOUR THOUGHT

LEADERSHIP POSITION

Clone sourcing high performers helps to develop a

more effective and efficient team. Many high

performers possess desirable traits such as good

communication skills, dedication, integrity, and

leadership qualities. Cloning these high performers

within the same organization or team helps to build

a stronger and more cohesive working environment,

which results in improved productivity and faster

project completion times.



LOOK FOR STRATEGIC

PARTNERSHIPS
Clone sourcing high performers helps to ensure

consistency in the quality of work produced by the

entire team. High performers are individuals who

consistently produce excellent work and uphold

high standards. Clone sourcing these individuals

helps to enforce the same level of quality across the

entire team or organization, increasing customer

satisfaction and brand loyalty.



THINK LOCALLY
Clone sourcing high performers helps to identify skill

gaps within the team. By studying the qualities and

behaviors of high performers, organizations can

identify the areas where the rest of the team may be

lacking. The organization can then offer training and

development programs to provide the necessary

support to fill any skill gaps that may exist.



TRACK EVERY LEADING HIGH PERFOPRMER EFFORT AND COLLECT DATA 

ALONG THE WAY
Clone sourcing high performers helps to increase employee motivation and engagement. When employees see the behaviors

and characteristics of high performers being recognized and rewarded, they become more motivated to improve their own

performance. This increases employee engagement levels and leads to a more positive and productive workplace culture.



BEAT THE BIG GUY

Cloning saves valuable training time. Employees who are new to a

company usually require a lot of resources to get up to speed.

Cloned performers who have been with the company for some

time will already have a wealth of knowledge about the company

culture, policies, expectations as well as the particular skills

needed to excel in the role. Cloned employees will be up to speed

immediately, and this saves both time and money.



LOOK FOR A BALANCE

ECOSYSTEM OF CLONES
Cloning helps maintain a good company culture.

High performers are already part of the company

culture, and they already understand how things

work. The company culture is defined by the values,

beliefs, and attitudes shared by employees, which

are built over time. Bringing a new person onboard

who doesn’t understand or fit in with the company

culture can cause disruption. Cloning will ensure

that the company culture is maintained, and that

employees share the same values and vision for the

company.



FUTURE VALUE RISK
Cone sourcing high performers helps to retain top

talent within the organization. High performers are

often highly sought after by other organizations, and

so it is essential for employers to provide a workplace

environment that recognizes and values their

contributions. Clone sourcing high performers helps

to create an environment where top performers are

appreciated and respected, which increases

employee retention rates.



HIGH PERFORMERS DOMINATION

In conclusion, clone sourcing high performers can significantly improve work performance by building a stronger team, ensuring

consistency in quality, identifying skill gaps, increasing employee motivation and engagement, and retaining top talent. By

taking a strategic, data-driven approach to studying the behaviors and characteristics of high performers, organizations can

improve their performance and stay competitive in today's fast-paced world.



THANK YOU
We Welcome Your Feedback. 

Feel Free to Get In Touch, If You Have Any

Questions!
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