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This eBook has been written for information purposes only. Every effort has been
made to make this eBook as complete and accurate as possible. However, there may
be mistakes in typography or content. Also, this eBook provides information only up
to the publishing date. Therefore, this eBooks should be used as a guide - not as the
ultimate source.

The purpose of this eBooks is to educate. The author and the publisher do not
warrant that the information contained in this eBook is fully complete and shall not
be responsible for any errors or omissions. The author and publisher shall have
neither liability nor responsibility to any person or entity concerning any loss or
damage caused or alleged to be caused directly or indirectly by this eBook.

DISCLAIMER

 

 

 

 



Have you been thinking about launching your own online course but don't know
where to begin? If so, you’re not alone. Many people are curious about online course
launching but put it off out of fear and anxiety.

Little do they know that they are missing out on a lot of money and freedom by
allowing their fears to stop them from creating their online course..

Though creating an online course requires some tech know-how, the bene�ts of
building an online course greatly outweigh the negatives. The reason for this is that
online course creators are making a full-time living selling their online courses.

This incredible monetary payoff is worth the effort of creating an online course. All
the while, education is increased for the students! Luckily for you, launching an
online course does not have to be dif�cult. With the help of this guide, you will learn
key aspects of a successful online course launch. Let’s get started!
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THE BASICS

Before launching your online course, it is important to know the basics of online
courses. Knowing these basics will allow you to determine if an online course is right
for you and what you should be striving for in terms of online course creation. In this
chapter, we will look at what an online course entails, the bene�ts of creating an
online course, and the attributes of a successful online course.  
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WHAT IS AN ONLINE COURSE

An online course is a mini tutoring session or class that you can take from the
comfort of your home. These courses can be on a number of different topics,
ranging from yoga to calculus. These courses are created and taught by a number
of professionals, which includes PhDs and hobbyists. To put it simply, online courses
are often created by academics and hobbyists alike and accessed via a mobile
device, tablet, or web browser.

What makes online courses so great is that they can be enjoyed from your home at
your own pace. What this means is that you do not have to have a lot of time to
take an online course. All you need is a way to access the course and internet
connection.

You can take it at your own pace, and you do not have to be embarrassed if you are
starting from scratch on the topic. Another great bene�t of online courses is that
they can be free or cost little. This allows more people to gain a deeper
understanding of a topic without spending a lot of money on classes. Additionally,
some of these courses even offer certi�cations, which can be used to boost
resumes or experiences.
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 BENEFITS OF AN ONLINE COURSE

Online courses are bene�cial for a number of reasons. They are bene�cial to both
the student and the creator. Here is why: Online courses are bene�cial to the
students because it allows them easy access to more information. These courses
can be used alone to further a student’s knowledge, or they can be used in junction
with another class to help the student better understand the topic as a whole. More
so, many online courses are free, which allows students to get an education without
going into more debt. 
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ATTRIBUTES OF A SUCCESSFUL

ONLINE COURSE

IN ORDER FOR THE CREATOR TO MAKE MONEY OFF THEIR ONLINE COURSE, THE COURSE MUST HAVE
SEVERAL ATTRIBUTES. WITHOUT THESE ATTRIBUTES, CUSTOMERS WILL IMMEDIATELY ASSUME THAT
THE ONLINE COURSE MAY NOT BE WORTH THEIR TIME OR MONEY. HERE ARE THE ATTRIBUTES OF A

SUCCESSFUL ONLINE COURSE: TURES

QUALITY CONTENT

                                           MULTIMEDIA USE

                                                 GOOD PACING

Online courses must have quality
content. In other words, the content
must be factually accurate and up-to-
date. If the content is not relevant,
students will not waste their money on
it.  

Another attribute of a successful online
course is the use of multiple media
outlets. Since it is online, you have
access to a number of different learning
tools. And since there are many different
types of learners, you should use a
variety of multimedia tools in order to
reach the most amount of students
possible. 

Successful online courses also have
correct pacing. What this means is that
the course needs to be structured so
that way it is neither overwhelming nor
underwhelming. You want to make the
lesson sizes digestible but challenging
at the same time. 
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ATTRIBUTES OF A SUCCESSFUL

ONLINE COURSE

USER FRIENDLY SETUP

    SELF DIRECTED

    IS AN ONLINE COURSE RIGHT FOR YOU?

A user-friendly setup is another
attribute of successful online courses.
You do not want your students
confused about where to go or what to
do. Instead, they should be able to
�gure it out themselves because of the
user-friendly setup. 

The �nal attribute of a successful online
course is that it is self-directed. What
this means is that the student has to
have enough space to be able to go at
their own pace and learn the way that
they see �t. The reason for this is that
most online students are busy and need
to be able to tailor the course to their
busy lives. 

With this in mind, you may be
wondering, “Is an online course right for
me?” To help you better answer this
question, here is a series of questions
you should ask yourself:

●  Am I passionate about a particular
topic? 

●  Am I highly knowledgeable or skilled
on a particular topic?

●  Do I want to help other people learn
about a skill?

● Would I still teach people on this topic
even if I wasn’t getting paid?

If you answered yes to all four questions,
then creating an online course is right
for you. Even if you are unfamiliar with
online course creation or technological
skills, do not worry.

The rest of this guide is designed to help
you learn key tricks to creating a
�nancially successful online course. 
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CREATING THE PERFECT TOPICS

To begin creating a successful online course, you must come up with the perfect
topic, engaging learning outcomes, and quanti�able course goals for yourself.
Without these three things, your online course will lack direction, which makes it
less successful and engaging for both you and your students. 

 

PICKING THE PERFECT TOPICS

 
The �rst step to creating an online course is picking the perfect topic. This topic
should be one that you are passionate about, knowledgeable on, and in high
demand on the market. If the topic fails to meet any one of these three criteria,
then it is not the perfect topic. Here is how to decide on the best topic for your
online course:

First and foremost, you must be passionate about the topic you are teaching on. If
you are not passionate about it, that will be re�ected in your online course. As a
result, your course will be bland and boring. If you are not interested in the topic,
how can you expect your students to be?

Furthermore, if you plan on doing this type of business long-term and you’re not
passionate about the topic, it will lead to burnout and unhappiness. You can ask
yourself the following questions to help to �gure out where your passions lie: 

● What do I love doing?

● What do I love sharing with other people?

● What do other people go to me for?

● What do I look forward to doing in my life?

●  What do I wish other people cared more about? With these questions, you
should create a list of potential course topics based on passion alone. 
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Additionally

 

You must be knowledgeable about the topic as well. You can be knowledgeable on
a topic either from your educational background, work experience, or hobbies. Just
make sure that you are knowledgeable enough that you can create accurate, up-
to-date content and answer any questions that may arise.

Here are some questions to �gure out your expertise:

● What is my degree in?

● What skills have I developed through work?

● What skills do I already teach others about?

After answering these questions, create a list of topics that you are educated
enough to teach on. If there are any topics that fall both under your passions and
education lists, then you should move on to the third phase of topic selection:
researching the market demand.

The topic must be in high demand in the market. You do not want to select a topic
that only you care about. If you do this, your course will be unsuccessful because
not many students will be interested in learning about the topic. Here is how you
can test the demand for a topic:

● See if there are courses on the same topic

● Research future demands of the topic

● Presell your course idea

This exercise is simply to brainstorm to get some ideas for your potential online
course topic so don’t feel like you need to get it right at the start. After you research
the demand for your topics, select the topic that you are passionate about,
educated on, and has the highest market demand. 
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Create Engaging Learning Outcomes

 

The next step to creating a successful online course is creating engaging learning
outcomes. Learning outcomes are direct yet engaging sentences that tell potential
customers exactly what they will learn from your course. If you do not have good
learning outcomes, fewer people will purchase your product.

Here’s why: Have you ever looked at a product and were unsure about what the
product actually offers you? Chances are, you did not buy that product. The same
goes for online courses. If customers do not understand the offerings of your course,
they will not buy it. In order for customers to purchase your course, they must
believe that the course offers them something unique that they can use in their
lives.

More speci�cally, customers must have a clear idea of what they will get from your
course and why they should take yours over another online course. The best way to
convince a customer to take your course is to create engaging and informative
learning outcomes. When drafting your learning outcomes, think about the most
important things that the student will take away from the course.

You do not want to add �ller topics in your learning outcomes. Instead, make sure
that the learning outcomes are tailored to the course’s main topic and parallel the
course’s title. As you write course outcomes, you want the sentences to be punchy,
informative, and engaging. Make sure to use action verbs and be con�dent in the
phrasing. Do not use �ller words. Additionally, be detailed in what the course offers.
Think about answering “What, how, and why?” when creating the course outcomes.
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ENGAGING YOUR TARGET

AUDIENCE & PRESELLING

Another important factor in creating a successful online course is being able to
engage with your target audience and presell your course. Without doing these
things, you may waste a lot of time on a course that eventually does not sell.
Engaging your audience and preselling ensures that enough people are interested
so that you meet your course goals. 

 

 

One of the �rst things to decide when creating an online is the target audience. If
you do not have a clear idea of who the course is for, your course could feel
disorganized, and you might have trouble marketing it to potential customers. So, it
is imperative to know your intended audience from the beginning of online course
creation.  

Remember this quote: "If you’re creating a course for everyone, then you’re

creating it for no one"

 For example, if your course is about improving soccer skills, you will probably be
catering to a younger audience. In contrast, you'll probably be catering to an older
audience if you are writing about saving for retirement. It is very important to know
who you were selling to before you sell your product.

TARGET

AUDIENCE
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A helpful assignment to do is to create a customer avatar. In other words, you want
to create a pro�le of your ideal customer. Get clear on the demographics,
geographics, and psychographics of your target audience. For example:

What is their occupation?

Where are they located?

What is their age?

What is their gender?

What’s their average salary?

What is their education level?

What is their marital status?

What books do they read?

What blogs do they go to?

Who do they look up to?

What are their goals and aspirations?

What are their current problems and challenges?

What courses have they bought or tried before?

What were the pros and cons?

The best way to do this exercise is to picture that one person who is your ideal
customer. If you want to take it a step further, approach a potential customer and
see if he/she would like to spare half an hour to help you create your customer
avatar.

CREATING A

CUSTOMER

AVATAR
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Once you know your intended audience, you should start engaging them through
social media and other channels such as email marketing. This step not only helps
to build your presence and credibility online, it also builds buzz around your soon-
to-be online course. You can engage your audience by posting about it on multiple
social media accounts and sending out emails based on followers. You want to
spend time on social media platforms where your audience is spending most of
their time. Consider the following platforms:

• Instagram

• Facebook and Facebook Groups

• LinkedIn groups

• Quora

• Reddit

• Twitter / X

Additionally, you can also join particular forums around your topics. Search for
“[TOPIC] + forums” on Google to �nd a list of related forums around your topic. For
example, “digital marketing forums”.

When using these different platforms, it is important to immerse your product in a
number of different settings. Try linking up with potential customers in chat groups
related to the course topic or share your course in an actual classroom setting. No
matter what, just try to expose your course to as many relevant audience members
as possible.

When you engage your audience, you want to inform them about the learning
outcomes and topic of your online course. The goal is to get as many people
interested as possible. So, let them know about the learning outcomes
immediately.

Be clear about what they will get from this course and why they should want your
course speci�cally. In fact, it is a great idea to list learning outcomes in all social
media posts. This will allow customers to immediately recognize your product and
increase the chances of them remembering the course. You can also engage
potential customers via email marketing. In fact, email marketing is one of the most
effective ways of communicating with potential customers and convincing them to
purchase your product. We will get more into email marketing later. 

HOW TO ENGAE

POTENTIAL

CUSTOMER &

BUILD BUZZ

AROUND YOUR

ONLINE COURSE
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PRESELLING YOUR ONLINE COURSE

Once you begin engaging potential customers, you should take that opportunity to
presell your online course. In short, preselling means that you pitch the course to
potential customers before the actual course is made. You will pitch the course by
using the learning outcomes. Though selling a product before it is made may sound
wonky, it is actually very common. Crowdfunding is a very popular example of a
market that is based on preselling products. So, don’t let fear or anxiety stop you
from preselling your course.

In fact, all course creators should focus on preselling their products because of its
numerous bene�ts. Most notably, preselling will allow you to gauge interest in a
topic. Based on the interest during the preselling phase, you can decide to
continue with the course or to change the topic. If you �nd that nobody is
interested in this topic, you will be able to save yourself a lot of time and energy.

So, you should presell in order to gauge interest and see if a topic is worth your time.
Before preselling your product, set a course goal about the minimum number of
presold courses. In other words, decide on the number of courses you have to
presell in order to continue with the topic. Having a concrete number before you
start will prevent you from having to create a pros and cons list of whether to
continue with a course topic.

If your minimum number is met or surpassed, then you should continue creating
your course as planned. If your minimum goal is not met, then you should scrap the
course idea. In this case, you should simply refund any customers who purchased
the course, explain to them that too few people were interested, and start working
on a different online course idea.

To try to generate more interest in your product, you can offer discounts or
additional features to the course to those who purchase during the preselling
phase. Doing this will result in more customers. Another great idea is offering a
discount for those who share your product on their social media accounts. This will
not only give them a discount but also allow your product to reach more people. 
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PROFIT
From the beginning phases of your
online course creation, you should be
planning how you plan to generate
revenue from the course. If you do not
know your payment expectations from
the beginning, you may go overbudget
on tools or simply not set the course up
for optimal revenue. So, you should start
planning your revenue from the
beginning phases of your online course. 
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CREATING A HIGH CONVERTING

SALES PAGE

The best way to make money from your online course is to have a high converting
sales page. Your sales page will tell your students if you put in an adequate amount
of time and money to create a high functioning course. If the sales page is faulty,
the student will assume that the course is faulty as well and not purchase your
product.

As a result, you must put emphasis on creating a high converting sales page. If you
don't, do not expect to gain many students. Once this high converting sales page is
set up, you can start selling and marketing your course during any phase of the
online course launch. In fact, you should create a high functioning sales page before
you presell. If you do not have a sales page during presell, potential customers may
think they are being scammed and not buy your product. 

 

 

Before selling your course, you also need to decide on a payment model and stick
to it. In fact, you should try to keep your payment model consistent through all your
courses because it makes a consistent, userfriendly experience.

It is very important to decide and follow through with your model. If not, students
will be confused by the payment options and they may not come back for a second
course. The most popular payment options include upfront charging, certi�cations,
and additional features. 

DECIDING ON

STICKING TO A

MODEL
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The most popular payment option is charging upfront for the course. This means
that the student must pay for the course before they have any access to its
contents. Most people are familiar with this payment option, especially in the
education �eld.

Think about college. Students have to pay a tuition fee before attending classes.
Charging upfront for your course works the same way. This strategy is often very
successful because it eliminates the problem of students forgetting to pay later on
and is intuitive. Additionally, if you implement this on all your courses, there's a
higher chance that you will gain repeat customers. 

Another great payment option is providing the course for free but only allowing a
certi�cation if the student pays. This strategy is very helpful because it allows
students to test out the course before purchasing, which gives you more
opportunities to prove to them why they need this course.

Additionally, this payment option is very effective because it boosts your
professional credibility. Offering a certi�cation shows that you mean business and
know what you're talking about. As a result, more people will be interested in your
product, which will result in more customers. 

CHARGE

UPFRONT

CERTIFICATION
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You can even tap on more �nancial options by providing optional features. These
optional features can include one on one tutoring sessions, personalized homework
review, or additional resources. These additional features will provide the students
with a more holistic learning experience.

The main thing to keep in mind if you choose to add optional features is that you
need to be able to live up to these features. Do not promise features that you will
not be able to perform. For example, you should not offer individualized tutoring
sessions if you know you are busy and might not be able to schedule time for these
sessions. 

The �rst way to make and see the money from your online course is to presell the
product. As we've already discussed, preselling your online course includes selling it
before you create any of the content. You sell the product based on the learning
outcomes and topic.

Preselling your online course is a great idea because it allows you to generate
revenue before you even start on the project. If you have enough participants, you
will be able to use the money that you made from preselling the course to
purchase more advanced tools and create a better quality course. Or, you may
already have all the tools you need. If this is the case for you, you can simply pocket
the money that you've made from the presale. 

ADDITIONAL

FEATURES

PRESELLING
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HOW TO LAUNCH YOUR ONLINE

COURSE

MARKETING TACTICS

 

Once your course content is all made, it is time to start launching your product.
Launching your online course includes marketing your product, having a soft
launch, and doing �nal cleanups. Depending on how you've been marketing
during your set up, launching your online course can take a few days to several
weeks to complete. Let's look at the key steps to �nally launching your online
course.

 

The �rst thing to do is to amp up your marketing techniques. You should continue
doing what you did to engage customers during the preselling phase. At the same
time, you should amp up those marketing tactics in order to reach more people
than before. 

EMAIL

MARKETING

THE MOST
SUCCESSFUL
MARKETING TACTIC
IS EMAIL MARKETING.
OF COURSE, THERE
ARE OTHER AVENUES
AND WE WILL GET TO
THAT LATER.

YOU SHOULD CREATE
AN EXTENSIVE EMAIL
LIST THAT YOU'VE
GATHERED FROM THE
PRESELLING PHASE,
CONTINUED
MARKETING, AND
OTHER AVENUES.
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SOCIAL MEDIA MARKETING

INFLUENCER MARKETING 

 

Since your course will be online, another great way to market your course is
through multiple promotional platforms. Use as many social media sites and
blogs as possible in order to reach a wide variety of audiences. Keep your
branding consistent and use a professional yet educated and engaging voice.
Write with active verbs. 

What’s also worthwhile is to connect with others in your industry. This is also
called in�uencer marketing where you reach out to social media in�uencers to
partner with you. You could offer incentives such as a commission via an af�liate
program, free access to your product, and offering discount coupons for their
followers. This will help you get more customers since social media in�uencers
tend to have more followers than the average person or course creator. 

PAID ADS

IF YOU HAVE AN AD
BUDGET, CONSIDER
PROMOTING YOUR
ONLINE COURSE
THROUGH FACEBOOK
ADS AND INSTAGRAM
ADS.

ALSO CONSIDER
YOUTUBE ADS AND
GOOGLE ADS. THE
BEST PART ABOUT
MOST OF THESE
ADVERTISING
CHANNELS IS THAT
YOU ONLY PAY PER
CLICK AND THAT YOU
CAN SET A DAILY AD
BUDGET. 
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CREATE LESSON PLANS

One of the most important steps to creating your online course is having a killer
lesson plan. The point of a lesson plan is to give you a de�nitive script to go off of
when you create the content. If your lesson plans are unclear or lack all the
information needed, your course content will seem disoriented and unprofessional.

So, it is very important to create the best lesson plans. You create your lesson plans
based on the multimedia content, outline, and creation tools that we discussed in
the last chapter. You will want the lesson plan to explicitly state the multimedia
type, the exact phrasing, and include the learning objectives for each individual
lesson. Here is how to create a killer lesson plan: 

 

The �rst step to creating your lesson plan is to decide on the media for each
lesson. This must be the �rst step of every lesson plan because the media type
will affect how you present the information. As a result, you will either speak or
write differently depending on the media. You simply select media type based on
your preferences and the content you are teaching. Will it be in a keynote format
or will you be talking in front of the camera?

Once you know the media type you plan to use, you should create a general
outline for each lesson. Creating a general outline will allow you to better place
content so that way it maximizes the student’s potential for comprehending the
material.

Here is the order of most general outlines: 

  DECIDE ON A 

MEDIA

CREATE A

GENERAL

OUTLINE 
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CONT'D

Introduction: Introduce the topic, explain who this lesson is meant for, and say why
this topic is important. It is important that you use the introduction to allow
students to get a general understanding of exactly what is going to happen in this
lesson.

●  Key Point Overview: Explicitly state what the student is supposed to learn from
the topic. “The goal of this lesson is…”

● Lesson Overview: Provide students with an overview of the lesson. “In this lesson,
we will cover…” List every main topic of the lesson.

● Section 1: Section 1 is your �rst main point. Add a visual or worksheet.

● Section 2: Section 2 is your second main point. Add a visual or worksheet.

● Section 3: Section 3 is your third main point. Add a visual or worksheet.

●  Conclusion: Restate the point of the lesson and give a general overview of the
main topics discussed. End by providing an alternative view, asking a question, or
giving a glimpse of what you will cover in your next lesson. 

 

After your script is planned out, it is time to actually make the content. This
includes typing �les, creating PowerPoints, or recording yourself. 

 

RECORD &

MAKE CONTENT
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SOFT LAUNCH

Before the launch of your online course, it is recommended to have a soft launch. A
soft launch is when you allow a select group of people to start the course early in
order to make sure that everything runs smoothly and there are no technical issues.

A soft launch is a great way to get more customers and ensure that your product is
high caliber. In order to gain customers through a soft launch, you should offer a
discount for participating in the soft launch. Explain to the customers that this is a
trial run to make sure that your course runs correctly. In exchange for their
cooperation, they get a discount on the course. This is a great way to get more
customers while also improving your product. 

You may also want to see if other course creators are interested in your soft launch.
Having other course creators participate will allow you to get feedback from
someone else who is experienced in creating courses. They may have key tips or
insights that a student would not think to tell.

During the soft launch, make notes of any complaints or issues that customers see
with the product. Once the soft launch is over, you will be able to �x everything
before your �nal launch. Do not get your feelings hurt if students come back with
complaints that you do not agree with. Simply thank them for their help and make
changes accordingly. 

 

 FINAL CLEANUP

After gathering information about your product during the soft launch, it is time
to clean up all remaining issues before your �nal launch. This includes
grammatical errors, content errors, or technical issues. Make sure to be diligent
when cleaning up your course, or else customers might think that the �nished
product is unpolished and unprofessional.

Once you think that all of your content is correct, go back and check one more
time. Chances are, there are one or two more errors. Listen to the documents,
read the documents, listen to your videos, and test out any features or quizzes.

After you have gone through and checked all your content one last time, you can
go ahead and launch your course. Even after the course launches though, it is
important to continue marketing. If you stop marketing, you will stop getting
students. Even though the launch already happened, you still want to attract
more customers so that they may be interested in more courses you do down
the line. 
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CONCLUSION

As we have seen, there are a lot of reasons that you should create an online course.
Even if you are inexperienced with online content or feel that you are not educated
enough to be a course creator, you still have a great chance of making a �nancially
successful online course.

In this guide, we provide you with every step you need to take in order to launch a
pro�table online course. To begin, you need to know the basics of courses and know
why you want to make one. From there, you should create the perfect topic,
learning outcomes, and course goals in order to attract potential customers and
give yourself a clear idea of what you want from the course.

After that, you should start engaging intended audiences and preselling your
product. This ensures that your product is desirable, and you don't waste time on a
course that doesn't sell. Once you know that your course is marketable, you can
start planning your �nancial goals and building revenue from the beginning. From
there, it is time to start building your online course.

You should �nd the right platform to host your course and plan the course content.
Finally, create your lesson plans and course content, continue marketing, and have
a soft launch for your product. After that, you should be able to �x any minor issues
and then launch your online course. Once you have done all that, you should start
seeing money from your online course! Be patient at the beginning, continue
marketing, and learn from your mistakes. 
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