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be mistakes in typography or content. Also, this e-book provides information only
up to the publishing date.
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Introduction

Entrepreneurs and small business owners often work more hours than they need to because
they try to handle every aspect of their business themselves. However, this can quickly lead to
burnout and failure. In business, results matter, and your goal is to produce the best results.

The best way to do this is by assembling a team of experts that can help you achieve success.
Unfortunately, many companies are unable to handle every process in their business because of
the limitation of its employees. As the owner and leader of your business, it is your job to focus
on the strengths of your organization.

If you're the developer or marketing expert in your company, the chances are good that you lack
skills in bookkeeping or customer service. This is why outsourcing has become a fast-growing
alternative for many small business owners.

Outsourcing is the assigning of various business processes to expert individuals and
companies. These professionals handle the business tasks that you've identi�ed as needs.
Outsourcing the non-strategic operations of your business allows you to focus on the parts of
your business that are most important to you.

Virtual outsourcing is a fast-growing trend where organizations of all sizes outsource business
processes to professionals around the world. This is referred to as hiring freelancers and is the
preferred method for small and mid-sized businesses. Outsourcing gained its popularity in the
mid-80s and has been growing steadily ever since.

It was �rst used by small and new businesses that were struggling to survive in a competitive
market. Today, companies of all sizes have embraced outsourcing to help them complete
various business processes. The most common businesses to take advantage of outsourcing
are based on the Internet, with many companies relying solely on freelancers to run their
companies.

With the growing popularity and recognition that outsourcing is a viable business alternative for
today’s companies, it is now possible for anyone to start and run a business without having to
worry about �nding cheap o�ce space or the stringent government regulations and taxes.

Outsourcing is extremely bene�cial for business owners because they are afforded the
opportunity to focus on growing their business. Most outsourced tasks are handled by part-time
freelance workers, allowing you to avoid having to employ full-time staff. 
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Business Processes

One of the most important things that you have to consider before talking about the
advantages of outsourcing is that it may not be a great option if you are only interested in
making massive pro�ts.

You will need to assess whether outsourcing will be a viable option for you or if you need to
search out other alternatives for completing the task. The United States and India are among
the leading outsourcing countries in the world. Here are some of the advantages your business
can gain by outsourcing some of your business processes. 
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Advantages For Your Company

One of the most signi�cant advantages of outsourcing your business tasks is that it allows you
to start out small, unlike hiring employees, which is a substantial investment. Starting out small
becomes an essential way for you to hone your delegation skills. Outsourcing allows you to
delegate mundane tasks that begin to slowly eat away at your valuable time.

If you hire employees to complete these tasks, it could end up costing you more than it’s worth.
Having freelance, remote workers can help to free up your time so you can focus on the
essential aspects of running your business. Outsourcing  allows you to run your business from
anywhere in the world, as long as you have access to the Internet.

It provides you with the opportunity to travel, visit friends, and spend extended weekends out of
town without losing the ability to complete essential business projects. When you outsource,
you don't have to have an o�ce. This is a considerable advantage of outsourcing. Outsourcing
allows you to quickly access skills for anything that you need. You don’t have to spend money
or time training new employees and can build a network of freelancers, allowing you to quickly
and easily accomplish any task.

Since you can hire individuals who love performing the tasks that you hate, outsourcing can
help to reduce your stress. It can also lessen the stress when you lose an employee. Having to
go through the hiring process is time-consuming, causing your business to struggle every time
you have to replace an employee that has left the company. Freelancers are much easier to
replace.

Outsourcing is also a great way to complete temporary or seasonal tasks. You can bring them
on for a short amount of time without having to deal with hiring, training, and eventually letting
them go when the project is completed. If you are just starting your business, outsourcing is a
great way to get your business up and running. It allows you to pay for speci�c tasks rather
than spending your time and money hiring employees. 

Outsourcing your business processes can also save you a ton of money. Not only are you able
to pay international rates, as opposed to the rates of your country, but you don’t have to worry
about health insurance, vacation or sick pay, or any other types of costs that are usually
associated with running a business. 
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Consumer +

Outsourcing not only provides bene�ts for
your company but is advantageous for your
customers as well. In most instances, when
you outsource your business processes, it
leads to a lower production cost of the goods
and services you offer.

When you spend less on production, you can
pass those savings on to the consumer
through lower prices on the �nished products.

Employment +

One of the most substantial advantages of
outsourcing is the global employment
opportunities it provides.

Let’s assume that a single company
outsources various business processes to a
few hundred workers located around the
world, then thousands of companies
outsourcing work could result in millions of
people gaining employment. 
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Identifying Needs

The business outsourcing process starts with knowing that you have a need, maybe sometimes
even before you know. You may think that you don't need help, or can't stand the idea of paying
someone else to do the work that you can do yourselves. However, it is essential to think about
the long-term success of your business.

You need to admit that you will need help from time to time and start putting stop-gaps in place.
The challenge becomes deciding what tasks you should keep in-house, and which ones you
should outsource. You want to outsource any business process that is not critical to the daily
operations of your company.

If you have a simple business model, this will be easy to accomplish. If your business has a
more intricate model, this process will be more timeconsuming. The �rst thing that you must do
is to differentiate the business process into strategic, or core processes and non-strategic, or
supporting processes.

It is crucial that you make the right decision at this stage.
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Hire Slow

Fire Fast

When you take the time to follow a lengthy
vetting process, you avoid many of the
problems that arise from hiring low-quality
freelancers. You can't simply hire an
individual based on their bid price and
feedback.

You have to take the time to challenge the
candidates from the beginning to make sure
they are right for the job. Don’t be in a rush to
pick the �rst quali�ed person that bids on
your project. Instead, go through the �ve steps
outlined previously and take the time to �nd
the perfect candidate. 

On occasion, no matter how much you vet the
candidates, you will still end up hiring
someone that isn't �t for the job. The �rst
thing to do in this instance is to try and work
with the freelancer.

However, if they are continually making
excuses or ignoring your corrections, then you
need to get rid of them. The best way to deal
with poor freelancers is to get them out of
your life quickly.

You can use a “three-strike rule” when �ring a
freelancer. When you get a third excuse or
delay, immediately stop the project and try to
recoup your investment.

The process of letting a freelancer go can get
tricky when money is involved. It is crucial
that you understand how disputes work on
the different outsourcing websites. 
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Con�dential Clause

Protect Data

There may be times that you’ll want to protect
an idea, this is especially true when
outsourcing a programmer for a mobile app
or piece of software.

If you’re worried about having people spy on
your business, then you should have the
freelancer sign a Con�dentiality Agreement. 

When outsourcing to freelance workers, you
also want to take the proper precautions to
protect your businesses sensitive information.
You want to be careful not to divulge any
information that can cripple your personal or
professional life.

While most freelancers are honest, revealing
the wrong information can have a disastrous
consequence. You want to make sure you are
only providing information to the freelancer
that is directly related to the task at hand.
When the task is completed, be sure to
change the password to those accounts.
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Smart outsourcing isn’t about �nding the least expensive freelancer to complete the job.
Instead, it’s about being able to locate great talent and making them a virtual part of your daily
business operations. Hiring other people to handle essential tasks can free up your time,
allowing you to focus on the critical business activities that generate the bulk of your pro�ts.

Outsourcing can be one of the best moves you will make for your business. All you have to do is
analyze what you need and take the time to �nd the right candidate for the job and establish a
strong working relationship with them.

Once you've accomplished this, you can begin to focus on making your company stronger and
more pro�table. Just remember to protect yourself and your business Soon you'll start to realize
that investing a small fraction of your money in hiring talented freelancers will pay off, giving
your company higher pro�ts and an outstanding reputation.
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Conclusion

Outsourcing is a great way to build a thriving business. It allows you to free up your time so you
can focus on the crucial aspects of running your business.

Outsourcing will enable you to hire talented professionals who can complete projects that
surpass the results you could achieve on your own.

When you surround yourself with talented professionals, you can delegate the non-essential
tasks and focus on the critical functions that will help you make your business successful. 
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